
Ref Offer Document Aspiration Lead Progress Date last updated

1 Improved Repairs Service

Vicki Webb

New Responsive Repairs Policy developed and implemented in 

consultation with our customers and employees.  Homes Panel closely 

monitored the development process and involved from the scoping 

meeting onwards.

Service Standards developed, signed off and monitored by Homes 

Panel to demonstrate how the aspiration is being met.  Managing our 

Assets project in place to deliver £900k savings across property based 

services whilst looking to further improve the customer experience.

Commenced the HQN accreditation process in late 2016 to provide an 

external assessment of the Repairs service and ensure we are 

operating and assessed as delivering optimum levels of good practice 

and service delivery to our customers.  On site inspection will take 

place in June 2017

18/04/2017

2 Seek to supplement Council's refuse service to increase 

recycling opportunities including tenant consultation to develop 

solutions

Sarah Robinson Tenant consultation taking place in Falinge and Freehold, where there 

is dissatisfaction with recycling collection. Currently working with RBC to 

improve collection and reduce littering in these two neighbourhoods.

No amends 

20/04/2017

3 Build new homes to meet local housing need.  Focus for first 

five years following transfer would be on family homes and two 

bedroom bungalows built to 'Lifetime Homes' standards and like 

homes built by Brighter Horizons, would meet high standards of 

environmental sustainability to help tenants reduce their fuel bills.

Clare Tostevin Homes being developed in line with commitment to HCA .  Queens 

Drive and Longridge Drive completed this year.  Successful grant 

funding bid for 99 new homes under HCA SOAHP

No amends 

20/04/2017

4 Look toSet up a permanent facility for training as many of its 

tenants and young people as possible in order to equip 

them with the skills and aptitude to help gain employment.  

Facility also to be used to help employees develop skills to 

improve services.

Clare Tostevin Following evaluation of work and skills strategy strong recommendation 

was to develop work with other training providers in the borough rather 

than risk duplication by developing own facility.

09/05/2016

Aspirations



Aspirations
5 RBH would be keen to promote further its successful 'under 

occupation' scheme helping those who wish to move to a 

smaller property to save on heating costs and ensuring a family 

in need of a home can move into the released larger property

Cath Owston Extensive work carried out with those under-occupying to reduce 

numbers and advise on rehousing options.  Comprehensive data in 

place to identify current under-occupiers. Under-occupation housing 

options support now mainstreamed into HomeChoice team from 

October 2016.  Rent and Payment Advisors continue to offer support to 

tenants affected by Bedroom Tax to offer advice on moving. 

No amends 

11/04/2017

6 Look to develop a timebanking scheme that credits time 

volunteered with accreditation or rewards, eg access to discounts 

or services needed from other volunteers 

Clare Tostevin Resources during the year have been focussed on meeting OMF 

objectives and gaining better VFM for our community work, i.e. 

consolidating the community grants to develop a new, member-led 

scheme, developing the Member Offer and ensuring all community-

based activity now meets corporate objectives. However, as part of the 

new Member Offer, we will recognise those who have taken part in 

community volunteering.

09/05/2016

7 Look to Support to encourage volunteering, whether to help 

out projects in your local community or wider opportunities across 

the borough. 

Clare Tostevin All employees are encouraged to deliver 2 days' volunteering in work 

time. Volunteer co-ordinator communicates regular opportunities to all 

employees via email.

09/05/2016

8 Provide additional apprenticeships/ traineeships/ training for 

local people using investment from improvements and new build 

programme.  This would include placements via the contractors 

for new investments  and direct placements supported by RBH.   

(aim to provide two apprentice or trainee places for each £1M of 

investment in existing or new homes)

Clare Tostevin Physical investment in our existing and new homes continues to 

support apprenticeships at this level.

No amends 

20/04/2017

9 RBH would seek to reduce length of time people wait for 

disabled adaptations to be carried out.  

Clare Tostevin RBH and RBC carry out adaptations for customers, this can be 

evidenced by the handovers issued by RBC and the LA showers 

installed as part of the IP.

04/05/2016

10 Subject to funding employ own Occupational Therapist to 

facilitate quicker assessment times & make best use of 

adapted accommodation.  Providing an in house OT would 

trigger speedier assessments  and enable RBH to more 

accurately identify suitable housing options for those in need.  

Angela Havens RBH employed an OT that was managed by RBC. The funding for this 

post finished at end of March 2016. Improved partnership working with 

Adult Social Care and RBH  has resulted in improved pathways to 

access services being developed and implemented in April 2016. 

Following FtF this now sits with Peter Smith

18/04/2017 no 

amends

11 Look to Work closer with partner hsg providers to make best 

use of adapted properties including development of IT systems 

to match people with appropriate accommodation

Angela Havens Monthly Aids and Adaptations meeting are held with RBC and RBH. 

RBH Special needs Team has processes and procedures in place to 

ensure that we make the best use of RBH stock. Panel meetings are 

held with RBC to ensure a consistent approach. Following Facing the 

Future restructures this now sits with Peter Smith

18/04/2017 no 

amends



Aspirations
12 Maintain or increase 80% of local people currently working 

for contractors on planned maintenance schemes.  Clauses 

to be built into contracts  that help to maximise numbers of local 

people taken on to carry out work

Clare Tostevin As transfer promise 43 15/04/2016

13 Aware of need to Review effectiveness of street lighting on 

estates and seek to maximise resources to raise standard of 

provision by working with the Council

Clare Tostevin Oldham / Rochdale street lighting PFI has incorporated some of our 

neighborhoods street lighting, however RBH involvement has been 

minimal.

15/04/2016

14 Aim to Increase amount of work undertaken by ‘Green Team’ 

eg small environmental projects & tackling void gardens

Clare Tostevin As transfer promise 16 & 32 and also ongoing commitments 23 & 24. 15/04/2016

15 Look to Engage private landlords and their tenants in 

meeting RBH environmental standards

Clare Tostevin This is not something we have been able to successfully progress.  

Some early market testing of appetite to buy into RBH services was 

carried out in partnership with Rochdale Housing Initiative but 

insufficient interest was generated to develop further.

12/05/2016

16 As part of programme of new build deliver a new extra care 

scheme to provide new specialist homes for older people

Clare Tostevin Delivered

17 Seek to ensure that the grounds maintenance operation is 

improved and offers tenants a good quality service.  RBH 

would work closely with Council Environmental Management 

team to maximise opportunities for cost effective, value for 

money operations

Sarah Robinson Grounds Maintenance service is now delivered in house. Significant 

service improvements are planned in order to raise satisfaction. Further 

monitoring of the service has been agreed by the Communities Panel 

and the data collected will be reported back to the panel in 2017.

No amends 

20/04/2017

18 Support to encourage formation of new social or co-

operative enterprises for the benefit of local communities, 

including provision of advice and support such as assistance with 

business plans or help to secure funding. RBH would work in 

partnership with external agencies that promote social and co-

operative enterprise and would set aside a proportion of income 

from services provided to third parties for support for social 

enterprise 

Clare Tostevin As per promise 32 09/05/2016

19 Work towards increasing training provision, developing links 

with local employers & training providers plus directly delivering 

training to support tenants to develop the skills and experience 

they need to access work

Clare Tostevin As part of the Work and Skills Strategy, developed in 2015-16, there 

are objectives which will evidence meeting this aspiration. Partnership 

working with RBC Economic Development.

No amends 

20/04/2017



Aspirations
20  The new Mutual RBH would work with the Council to 

develop a CIRCLE model approach to older peoples health 

and well being.  

Clare Tostevin Delivered.  Circle model supported by RBH and established providing 

activities, volunteering opportunities and practical help 


